Minutes — Board of Trustees
July 16, 2008
6:30 p.m. — LHS Conference Center

The meeting was called to order by board president, Timoteo Juarez, Jr. Other members present were Juan
Alvarez, Jr., Derek Benavides, Susan Brooks, John Flores, John Manning and Brenda Spillmann.

Call to Order.

Invocation.

Dr. Jack Cockrill gave the invocation.
Business

1. Communication/Action: Discuss Lockhart High School 8 Period Day/Master Schedule, TAKS Scores and
Intense Focus on Every Student Graduating in May 2009

Janie Wright, Assistant Superintendent of Curriculum and Student Success, James Rabe, Director of Student
Success, and LHS Principal Larry Ramirez presented detailed information regarding TAKS information, LHS
master schedule, and specific student information regarding tracking student performance. This group has
disaggregated test results, student and teacher successes and outlined plans to review, track and prepare all
students for future testing success. This power point presentation was interactive with much discussion and
board questions answered on an individual basis. The reports are included in the original minutes.

2. Communication/Action: Personnel
All Personnel Items Requiring Action

Personnel Information:
Consider/Approve Employment of Professional Personnel:

Kristen Chase Junior High — Math Teacher

Allison Dredla Freshman Campus — English Teacher

Jose Falcon Freshman Campus — Math Teacher/Coach
Britany Jank Plum Creek — 1* Grade Teacher

Melinda Maul High School — German Teacher

Pamela Mojica Clear Fork — 1* Grade Teacher

Jessica Neyman District Wide — Director of Human Resources
Walter Nickells High School — Health Science Technology
Kurt Obersteller High School — History Teacher/Coach
Megan O’Neal Junior High — Science Teacher (8" Grade)
Shannon Reitz High School — English Teacher

Aaryn Russell High School — Math Teacher

Johnny Schulze Navarro — Special Education Teacher
Amy Smith High School — Math Teacher

Kathryn Snell Junior High — Language Arts Teacher
Valerie Uresti-Reyes High School — Counselor

Tim Juarez, Jr., closed the meeting at 8:29 p.m. on July 16, 2008 for the purpose of discussing Personnel in
accordance with the Texas Open Meetings Act, Texas Government Code Section 551.074. No final action,
decisions, or motions would be made while the board was in executive session.

The motion was made by John Manning, seconded Derek Benavides to accept the administration’s
recommendation for Kristen Chase, Allison Dredla, Jose Falcon, Britany Jank, Melinda Maul, Pamela
Mojica, Jessica Neyman, Walter Nickells, Megan O’Neal, Shannon Reitz, Aaryn Russell, Amy Smith,
Kathryn Snell, and Valerie Uresti-Reyes. The motion carried unanimously, (7-0).

Consider/Approve Employment of Paraprofessional Personnel
None

For Your Information:
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Resignations/Retirements of Personnel:
Professional—Resigned
Edith Cruz

Stephen Gillis

Paula John

Ashlee Johnson

Kerry Martin

Joseph McKelvey

Brent Mora

John Pugh

Eduardo Scheinfarber
Jeff Witte

Support Staff—Resigned
Florentino Martinez

Administratively Hired or Reassigned:

Professional

Pat Bailey

Lorena Hernandez
Karen Hunter
Kimberly House

Support Staff
Robert Hughes

Adjournment.

Agenda completed, meeting adjourned.

SIGNED:
Timoteo Juarez, Jr., Board President

APPROVED:

Dated

Plum Creek — 1* Grade Bilingual Teacher
High School -- Science Teacher/Coach
Clear Fork — 4™ Grade Teacher

High School -- Speech Teacher (Communication Application)

Junior High -- Social Studies Teacher
Junior High — Assistant Band Director
High School — History Teacher/Coach
High School — Special Education Teacher
Plum Creek — 4™ Grade Bilingual Teacher
High School — Agriculture Science Teacher

Bluebonnet — Custodian (10 month)

Freshman Campus — Head Baseball Coach
Plum Creek — 1* Grade Bilingual Teacher
Junior High — Speech Teacher

Plum Creek — TIMS

High School -- Custodian

SIGNED:
Juan Alvarez, Jr., Board Secretary

APPROVED:

Dated



